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Deputy Dirsetor {Intelligencs)
Deputy Directar (Flans)
Cable Lasretary

BUBJIECE e Proposed Survay of Cable DAsiribution,
Logeing, ieference amd Copy Hetention
Regulrensnits

1. Last fall, the Manapesent Staff undertook & study
1n the Signe) Center to ssxist $n the establishaent of
procadures for providing vital document protestion to
ctrront ceble traffic. Iuring the course of this study, it
was observed that the Sijnsl Center wes maintaiming, on a
permanent baais, a complete file of all CIA sables Lo serve
the long tern referemos requiremnuts of suthorized users.
It was slso learned that A1 had begun in 1951 to maintaln
coplea of al) esbles to wnu from [L/P offices, axcept for s
fou bearing sensitive indicators. Since meay of the action
and iaformation addressecs .ere sleo retalming thelir coples
on 2 long term basis it sppssred to the Hanmagenent Staff
analysts that apprecisble s-vimm in squipment, space, and
mpintemmnce coste 2l bt te realized bty conmolidatisy these
lony terw cable reference nervicus,

2.  Accordimgly, it wae proposed that further study be
pade %o deternine whether conpolidstion would be praetical,
The proposed study would cover the Signal Cemter, the Oflice
of the Cable Seoretarist, LI, DU/P Ares Divisions, 500 amd
other representative offices of the DH/I amd B/S. The
DMrector of Commnicatiors ana the Cable Secretary congurred
in tais proposal to the cxtent of ceternmining the prac-
ticality of conmolidating lomg term cable referoance services.
However, it seeas aporopriste that the siudy should cover
also suoh other rolsted netlera as are ineluded on the
sttached project sheat.

3o If you agres that this study should be undertaken,
please so indleste by si ming und returning & copy of the
project sheel. In the event you «c not coneur or desire to
moiify the proposal, let ne have your comente.
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